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INTRODUCTION

HISTORY OF LIMON
CONSTRAINTS + OPPORTUNITIES

INTRODUCTION

BRIEF HISTORY OF LIMON
Known as “The Hub City” of the eastern plains, the town of Limon, Colorado has a rich
history with deep connections to the railroad. Limon was founded in 1888 and began
as a work camp for the new Chicago and Rock Island railroads that were planned to
run from Kansas to Colorado Springs. The town was named after John Limon, one of
the original railroad construction supervisors. The railroad enabled the small settlement
to grow quickly and become an important hub for the eastern plains. Limon is now the
most populous municipality in Lincoln County, Colorado, with a population of over 1,800.
State Route 71, Interstate 70, and U.S. Routes 24, 40, and 287 all cross paths here,
which is why the town earned the nickname of “Hub City”. Its downtown was rebuilt after
a very destructive tornado swept through the town in June of 1990. After reconstruction,
the Main Street now features landscaped streets with a library, pharmacy, gift boutiques,
antique shops, family eateries and cafes, multiple hotels, a city park, and an urban shing
pond and wildlife area. Because of its strategic location at the intersection of ve highways,
Limon also functions as a convenient place for travelers to frequent.
Source: SeeLincolnCounty.com

Limon aerial view (2017)
Image source: Google Earth
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Limon’s Main Street, early 1920s
Image source: Limon Heritage Museum & Railroad Park Complex

Limon’s rst depot, serving both the Rock Island and Union Pacic, and the Grier House (on
the right)
Image source: Limon Heritage Museum & Railroad Park Complex

INTRODUCTION

CONSTRAINTS + OPPORTUNITIES
TM

The goal of the Citizens’ Institute on Rural Design (CIRD) workshop is to address Limon’s constraints while building on its many strengths and opportunities for growth and
change. In order to accomplish this, it is important to understand the reasons that Limon stakeholders felt this workshop was necessary in the rst place. The following items
summarize the overarching constraints within the town that this workshop strove to address:

• Lack of successful signage to direct visitors downtown from both interchanges
• No waynding system to emphasize town’s amenities and their locations
• No connective trail network to encourage biking and walking

Travelers and visitors who stop at the interchanges for food, gas, or hotel
rooms often do not realize that there are multiple local destinations within
a few minutes from them. This ignorance is due to a lack of signage in
Limon lacks a successful waynding system that would
these areas that could otherwise be directing them to Limon’s core.
direct visitors and residents to the town’s array of
amenities.

Limon has many outdoor recreational opportunities but no successfully
connected trails network that encourages multi-modal forms of
transportation such as biking or walking.

Colorado Center for Community Development \\\
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ABOUT CIRD
CIRD AWARD
NATIONAL & STATE PARTNERS
WORKSHOP STRUCTURE
DESIRED OUTCOMES

WORKSHOP CONTEXT

TM

ABOUT CITIZENS’ INSTITUTE ON RURAL DESIGN (CIRD)
Residents in America’s small towns and rural communities care deeply about the future of their towns and value their uniqueness, strong sense of community, and special places.
However, they increasingly face urgent challenges: How can they add jobs and support local businesses? How do they create a positive future for their kids? How can they honor
and protect local character and history? How do they use limited nancial, human, and natural resources wisely?
Developing locally-driven solutions to these challenges is critical to the long-term vitality of these communities, and the arts and design can play a powerful role in this process.
Across the country, community leaders and residents are coming together to tackle these challenges and to nd creative strategies that address:
•
•
•
•

How to build strong economies and grow jobs
Where to locate new growth or redevelop older areas
How to design efcient transportation systems
How to protect the community’s historic and culturally signicant resources
TM

The Citizens’ Institue on Rural Design (CIRD) was established in 1991 and has convened more than 70 workshops in all regions of the country. CIRD provides communities access
to the resources they need to convert their own good ideas into reality. The Institute works with communities with populations of 50,000 or less, and offers annual competitive
funding to as many as six small towns or rural communities to host a two and a half day community design workshop. The workshops bring together local leaders from non-prots,
community organizations, and government to develop actionable solutions to the community’s pressing design challenges. The community receives additional support through
webinars, conference calls, and web-based resources.
Source: Rural-Design.org

CIRD AWARD
The town of Limon submitted their application for the grant early in January 2016. Across the nation, 52 communities submitted applications and sixteen communities were
selected as nalists and participated in telephone interviews. On June 1, CIRD announced that Limon was chosen as one of the 2016-2017 host communities and was awarded
a stipend from the National Endowment for the Arts (NEA) to host a rural design workshop in the spring of 2017.

“Brainstorming ways on how to make Limon more navigable for pedestrians
will entice residents and visitors alike to explore all that the town has to offer.”
- Jason Schupback, NEA Director of Design Programs
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WORKSHOP CONTEXT

NATIONAL PARTNERS

STATE PARTNERS

Colorado Center for Community Development \\\
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WORKSHOP CONTEXT

WORKSHOP STRUCTURE

MONDAY
M
ONDAY
F
ebruary 2
7, 2
017
February
27,
2017

TUESDAY
T
UESDAY
F
ebruary 2
8, 2
017
February
28,
2017

WEDNESDAY
W
EDNESDAY
M
arch 1,
1, 2017
2017
March

• Tour of Limon for National & State Resource
Team

• Presentation
Making Connections with Bike/Pedestrian:
Values and Alternatives

• Presentation
Commitment and Funding: Implementing a
Vision

• Open Display: Connecting Limon Visually and
Physically

• Identifying and Organizing Design Teams

• Design Teams: Creating Final Visions

• Presentation:
Wayfaring and Signage: Value and
Alternatives, Andrew Barresi

• Working Sessions for Design Teams:
-Waynding/Signage Preliminary Design Team
Presentations and Community Response

• Design Teams: Coordinating the Visions

• Community Meeting #1:
-Welcome and Introductions
-Why Are We Here? Workshop Goals and
Outcomes
-Introduction to Placemaking and Mapping
Exercise

-Trails Preliminary Design Team Presentations
and Community Response
• Community Meeting #2:
-Welcome and Overview
-Waynding Preliminary Design Team
Presentations and Community Response
-Trails Preliminary Design Team Presentations
and Community Response

14

///

2017 University Of Colorado Denver

• Design Teams: Creating Final Presentation
• Community Meeting #3:
-Final Design Presentation
-The Challenge to Implement

WORKSHOP CONTEXT

DESIRED OUTCOMES
TM

The overarching goal of the Citizens’ Institute on Rural Design (CIRD) workshop is to provide trails and waynding recommendations that will address Limon’s challenges
while building on its strengths and opportunities. Limon’s new comprehensive plan update outlines the following goals to emphasize the town as a rural regional center with
the need to entice interchange visitors and lodging guests to explore more of Limon. The strategies identied were as follows:

Image Source: https://spark.adobe.com/page/u3CYM/

Image Source: cloudgehshan.com

Image Source: activeindytours.com

• Establish a waynding system that
includes streetscaping, pedestrian
walkways/pathways,
consistent
lighting, banners, directional signage
and other visual clues to direct and
entice more people to downtown
Limon, historic sites, parks, recreation
facilities, open space and cultural
resources.

• Improve gateway signage at both
interstate interchanges.

• Expand in-town recreational facilities
including parks, trails and indoor
recreation.

Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

MONDAY TOUR & PRESENTATION
MONDAY NIGHT COMMUNITY MEETING
TUESDAY PRESENTATION AND WORK SESSIONS
TUESDAY NIGHT COMMUNITY MEETING
WEDNESDAY PRESENTATION AND WORK SESSIONS

MONDAY

WORKSHOP SESSIONS

LIMON GUIDED TOUR
As a kickoff for the three-day workshop, Joe Kiely, Limon’s Assistant Town Manager, led the national and state resource teams on a three hour tour of the town to provide
them with a context for the upcoming workshop. The following is a graphic overview of some of the important places visited during the tour.

1

DOWNTOWN LIMON

2

HERITAGE MUSEUM & RAILROAD PARK

18
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LIMON TOWN HALL

6

5

LIMON COMMUNITY BUILDING

8

7

10

TAMARACK GOLF COURSE

LIMON MUNICIPAL AIRPORT

LIMON PUBLIC SCHOOLS

LIMON TOWN PARKS

9

DOUG KISSEL FISHING POND

11

LIMON NEIGHBORHOODS

INTERCHANGE DEVELOPMENTS
Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

4

MONDAY

3

MONDAY

WORKSHOP SESSIONS

MONDAY WORKSHOP PRESENTATION
Waynding and Environmental Graphics
Andrew Barresi, Principal, Roll Barresi & Associates
Andrew provides overall design oversight and leadership
for Roll Barresi & Associates. Known for his technical
expertise and sophisticated design sensibility, Andrew
has focused creatively on larger waynding projects.
His work for Newport, Rhode Island earned Andrew
an award from the Society for Experiential Graphic
Design, and several other of Andrew’s projects have
been published in SEGD Design, College Planning &
Management, and Architectural Record.
Andrew began his career as an engineer but felt a strong pull towards art
and design. The two strands converged in his work for the Massachusetts
Bay Transportation Authority, where he coordinated system-wide graphics and
managed “Arts on the Line”, the organization’s public arts program. He left
the MBTA in 1997 to join Roll Barresi & Associates and became the rm’s
president in 2006.
...What can we do and how can we contribute?

WAYFINDING AND ORIENTATION

IDENTITY AND PLACEMENT

20
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THE PROCESS
1.
2.
3.
4.

Nail down the overarching GOALS and OBJECTIVES of the project
WHO will be using the signage and what are their MODES of transportation?
What are their DESTINATIONS?
Map out vehicular routes, bike routes, pedestrian routes, and gaps in information
What are we trying to accomplish?

Establish goals and objectives

Who are we addressing?

Understand visitors and their needs

Where are they going?

Establish destinations

Where do we want them to go?

Prioritze

How are they getting there?

Modes of transportation

What’s the best way to get there?

Establish optimal routes and paths

Where is information needed?

Identify sign locations

What is the information?

Establish nomenclature/messaging criteria

What tools do we utilize?

Establish communications tools/sign types

How are we conveying the message?

Design/Identify/Sense of Place

TOOLS OF COMMUNICATION

COLOR

PLACEMENT

TRANSFORMATION

INTEGRATION

SCALE

TOOLS OF COMMUNICATION (CONT.)

MAPS help visitors understand
where they are in relation to
the larger context as well as to
downtown and local resources.

A system of SIGNS provides consistency and allows for
implementation over time.

SIGN DESIGN

Thoughtful design can reinforce a community’s
heritage and identity through the use of MATERIALS,
TYPOGRAPHY, COLORS, and FORMS.

Avoid cookie-cutter
solutions - it’s all
about CONTEXT.

BALANCE
regulatory
requirements and
identity.

Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

MONDAY

MONDAY WORKSHOP PRESENTATION
Waynding and Environmental Graphics
Andrew Barresi, Principal, Roll Barresi & Associates

MONDAY

WORKSHOP SESSIONS

MONDAY COMMUNITY MEETING: PRESENTATION
Power of Ten: Exploring Connectivity and Barriers in Limon
Sam Goater, Senior Transportation Associate, Project for Public Spaces
A licensed professional
engineer
with
ten
years of broad civil and
transportation engineering
experience in the public
and private sectors, Sam’s
mission is to create places
that get more kids on bikes.
Growing up riding bikes for fun and for transportation,
Sam developed a keen understanding of how street
design affects road user behavior. After completing
his Bachelor of Engineering in Civil Engineering at
Southampton University (UK), he moved to America,
and was amazed at how street design makes many
places totally inaccessible to people walking or biking.
As a part of the PPS Transportation team, Sam is
working to make sure decision makers understand
that Streets are Places too.
The concept of the “Power of 10+” suggests that successful placemaking is more likely if there are at least 10 things to
see, do, or experience in that place.

22
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POWER OF 10 EXERCISE
(Dot Exercise)

CONNECTIVITY AND BARRIERS
EXERCISE

• Break into groups
• Appoint a recorder/reporter
• 30 minutes to decide where places
are
-Blue = Good places
-Red = Underperforming places
or barriers
-Green = Opportunity places

• Break into groups
• Appoint a recorder/reporter
• Spend 20 minutes to sketch in:
-Solid Line = Existing
connections
-Dashed Line = New connections
-Orange = Bike connections
-Green = Car connections
-Red = Barriers that inhibit
mobility

After Mr. Goater’s presentation and activity instructions, stakeholders broke into groups to map out Limon’s good places, underperforming places, and its connections and
barriers.

The dot exercise revealed many trends in community members’ feelings about Limon’s “good” and
“bad” places. The following is an overview of which places were generally percieved as being good
and which places were generally perceived as underperforming:

“GOOD”
•
•
•
•
•
•
•
•
•
•
•
•

Heritage Museum & Railroad Park
Smith Field
Softball Field
Downtown Limon
Limon Public Schools
Tamarack Golf Course
Community garden
Football eld
Airport
Skate park area
Community building
Trails & Parks

“BAD”
•
•
•
•
•
•
•
•
•
•
•
•
•

Retention pond
Limon pool
Access to shing pond
Gazebo
Airport
Isolated freeways entrances
Limon park
Vacant feed lot
Community center
Trailer park
Downtown Limon
KOA
Senior center

Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

MONDAY

MONDAY COMMUNITY MEETING: MAPPING EXERCISES

TUESDAY

WORKSHOP SESSIONS

TUESDAY WORKSHOP PRESENTATION
Making Connections with Bike-Ped
Amy Camp, Owner, Cycle Forward
Amy Camp, owner of Cycle Forward, is a trails and tourism consultant,
a placemaker, and a professional coach. She helped to launch
the nationally-recognized Trail Town Program® in 2007, and now
consults communities on how they can rethink trails and tourism.
She has consulted and led workshops throughout Appalachia, the
Rust Belt, and other locations throughout the U.S. and Canada. If
there’s a willing community looking to leverage the benets of trails
and natural spaces, Amy wants to contribute. A list of consulting
projects is available at www.cycleforward.org.
Amy is also a certied professional coach who offers nature-based coaching, helping
clients to gain clarity around their careers. Many of her coaching clients are in the trails,
tourism, and community development elds. Amy is on the Board of American Trails,
serving as Board Secretary and Chair of the Hulet Hornbeck Emerging Leaders Scholarship
Program. She got her start in marketing places in Pittsburgh’s South Side, where she
cooked up the successful South Side Soup Contest, managed the local Main Street
program, and led a seven neighborhood collaborative called Pittsburgh Neighborhood
Tours.
OPPORTUNITIES: PLACEMAKING
8 / 80 Vision
If everything we do in our public spaces is great
for an 8-year-old and an 80-year-old, then it will be
great for all people
Physical Connections
Creating physical connections through info kiosks,
signs, maps, and bike lanes is essential to a
successful place. Make it easy for people to decide
to come into town!
Successful
Example
Morgantown,
West Virginia
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OPPORTUNITIES: CULTURE
Creating a culture of hospitality is key to developing a successful trail system.
From the rst welcome sign to the last mile, community members should be
responsible for welcoming visitors and anticipating needs, like tourist information
or bike service stations. Examples of enhancements that make trails more
welcoming are shown above.

Bike Racks and Other Signs of Caring

Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

Waynding Case Study: The Great Allegheny Passage

TUESDAY

TUESDAY WORKSHOP PRESENTATION
Making Connections with Bike-Ped
Amy Camp, Owner, Cycle Forward

Experience-Based Opportunities: Foodie Destinations

OPPORTUNITIES: CHARACTER
Capitalizing on unique character is one of the most important opportunities for developing bike
and pedestrian connections, especially on a regional level. Providing welcoming and memorable
experiences to visitors, whether through foodie experiences, local festivals, factory tours, a sense
of place, local people, farm stays, or immersive experiences, will encourage visitors to return.
Fostering regional collaboration can also help create a cohesive and unique experience.
Experience-Based Opportunities: Historic Walking/Biking Tour

Experience-Based Opportunities: Colorado Birding Trail

Experience-Based Opportunities: Interpreting Stories of Resilience

26
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RESOURCE TEAM PRESENTATIONS

TUESDAY

WORKSHOP SESSIONS

TUESDAY WORKSHOP PRESENTATION
Making Connections with Bike-Ped
Amy Camp, Owner, Cycle Forward

Investing in bike/ped infrastructure matters because it can generate prot, create greater
investment into people - through active, healthy lifestyles as well as increased community
engagement - and create a true sense of place that will encourage rst-time visitors to
return again and again.

Successful Example
Latte Greenway Commuter Route,
New Orleans, Louisiana. New Orleans.
City Council member Jared Brossett
bikes to work.

“It is not down on
any map; true places
seldom are.”
- Herman Melville
Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

Case Study: Economic Impact

OPPORTUNITIES: BIKE/PED INFRASTRUCTURE

TUESDAY

RESOURCE
RESO
OURCE T
TEAM
EAM P
PRESENTATIONS
RESENTAT

TUESDAY WORKSHOP PRESENTATION
Making Connections with Bike-Ped
Amy Camp, Owner, Cycle Forward

TUESDAY

WORKSHOP SESSIONS

WAYFINDING TEAM 1 WORK SESSION
Led by Andrew Barresi
After Amy Camp’s opening presentation on Tuesday morning,
Waynding Team 1 began analysis of Limon’s needs by
identifying six major goals for waynding development.
WELCOME VISITORS TO LIMON
The rst goal and priority is to welcome visitors to Limon and
create a sense of arrival. Travelers should be able to recognize
that they have reached a destination with unique character and
attractions.
DIRECT TO DOWNTOWN AND DESTINATIONS
Currently, many travelers are unaware that Limon extends past
the hotels and fast food restaurants off of I-70. The second
waynding goal is to increase awareness of Limon’s downtown
and destinations through signage, which should attract out-oftown visitors and support local businesses.
CONSISTENCY OF DESIGN AND INFORMATION
In order to create an effective signage program, consistency of
information and design is essential. Whether it’s color coding
or sign shape, visitors and residents should be able to easily
interpret each sign’s purpose and message.
USE TECHNOLOGY
Incorporating technology into signage and waynding creates
an interactive experience for residents and visitors. Features like
scannable QR codes and geolocating tness progress markers
create memorable experiences and encourage physical activity.
STRENGTHEN LIMON IDENTITY
As a community, Limon has a distinct character and history.
Waynding – for bike, pedestrian, and car – should recognize
and reinforce that identity.
IMPROVED GATEWAYS
Improving Limon’s gateways will help bring recognition to
Limon and make a memorable impression on visitors. Gateway
improvements should draw inspiration from the Limon “brand”.

28
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After determining overall goals for the waynding program,
Waynding Team 1 assessed the types of signs that would be
most effective in achieving those goals. They assigned each
sign type to one of two audiences: vehicular or pedestrian.
VEHICULAR

PEDESTRIAN

Type 01 – Gateway

Type 01 – Information Kiosk

Type 02 – Vehicular Directional

Type 02 – Trailhead

Type 03 – Building Identication Type 03 – Trail Sign
Type 04 – Parking Identication Type 04 – Interpretive Sign

GATEWAYS
This map illustrates the most strategic locations for the
placement of large gateway signage, which should promote the
Limon brand and attract visitors.The red arrows indicate typical
trafc patterns, and red stars indicate destinations.

GRAIN BINS/TANKS
This map identies in yellow the existing grain bins and
storage tanks that could be used as creative gateway signage
opportunities. Creative gateway signage could increase a sense
of arrival for visitors and help convey the Limon brand.

VEHICULAR DIRECTIONAL SIGNS
The Vehicular Directional Signs maps focus on increasing trips
to desirable destinations through signage.

VEHICULAR DIRECTIONAL SIGNS
Vehicular Directional Signs should provide clear, easy directions
to local destinations.

VEHICULAR DIRECTIONAL SIGNS
Increasing accessibility to local destinations should attract more
out-of-town visitors and make the town easier to navigate for
travelers.

PEDESTRIAN SIGNS
Pedestrian signs should provide trail and directional information,
as well as information on points of interest.

Type 05 – Parking Regulatory
The team put together several maps illustrating existing signs,
trafc patterns, and structures (like grain bins and tanks) that
would be ideal for gateway enhancements, and also proposed
locations for different types of signs. Waynding Team 1’s
approach to breaking down Limon’s waynding needs was
integral to forming the nal waynding vision on Wednesday.

Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

TUESDAY

WAYFINDING TEAM 1 WORK SESSION

TUESDAY

WORKSHOP SESSIONS

WAYFINDING TEAM 2 WORK SESSION
Led by Leah Kemp
Challenges

While Waynding and Trails Team 1 formed their plans
at the community center, Waynding Team 2 started
their analysis of Limon’s needs by identifying goals for
improving waynding and signage leading to town.

Signage: Unattractive, too few, incorrect info, etc.
Clear messaging: Listing destinations and descriptions
Lack of information: Currently no information source/
kiosks, or maps

GATEWAYS
Identify primary and secondary entrances to enhance
the visitor’s experience with welcome signs

Signage Needed For:
Recreation destination/routes
Local connectivity
Running loop - coordinate with high school cross country team
Dog Park - at gateways or Heritage Park trailhead space

WAYFINDING
Add iconic signage and distances to major destinations
at respective intersections

Branding

BECOME A DESTINATION
Attract more visitors, “get away” places, and introduce
festivals and agritourism

Size, scale, utilizing wide open space
Progressive look that also includes Limon heritage

SUSTAINABLE GROWTH
Make sure maintenance costs won’t overburden the
Town

PROGRAMMING IDEAS FOR ROUTES
Program Idea

CONSISTENT SIGNAGE
Link assets, consider walking tour with pictorial
references
ACCENTUATE ASSETS
Focus on downtown, wetlands, and ball elds for open
business, linking downtown restaurants and train front
line people

30
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SIGNAGE CONSIDERATIONS
Audience
Vehicular Tourist (Regional/Conventions)
- Ballgames
- Shopping/Grocery/Fuel
- Restaurants & Lodging
- Regional Meetings
Locals
- “Limon has...” program for front line
representatives
- “Limon cares...” clean up and care of trails
Recreational Tourists
- Hunting
- Bird Watching
- Regional Festivals

Proposed Location(s)

Benches and Seating

Every quarter mile
Kiosks

Shade Structure

Fishing Pond
Swimming Pool

Bridge

Community Center to Pool

Restrooms (Vault Toilet) and Pool
Water Fountain
Trash Receptacles

Downtown

Art & Sculpture

Back of School
General

Interpretive Signage

Wetlands/Birds
Museum

Bike Racks/Fix-It Center

Rentals at gateways/parking

Park and Ride

By parking lot
East entrance

Doggie Poo Bags

General

Play Ground

General

Geo-Fence/Geo Cache

General

TYPES OF INFORMATIONAL SIGNS
OVERALL VISION

“Many Paths, One Legacy”

Welcome to Limon
Include: Title/Theme, Iconic Pictures
Location: Highway Signs

Celebrating the past, creating a future
Visual + Signage Ideas
Bring in historical imagery to gateways
Wetlands
Wind Turbines
Wildlife
Create new points of interest - potential
for dog parks at gateways
Kiosks
Future Farmers of America (FFA) - great
metal art program, could build custom
bike racks
Back of school - Visible to highway for
large art placement
Playground icon
Sports icon

Branding Ideas
Legacy
Plains
Wildlife
Agriculture
Railroads
Western Pioneers
Hub City - Where Paths Meet
Small town hospitality
Sports tournaments
Big skies
No trafc
Stars
Fresh air

Sign Themes + Materials

Types of Path

Windmill
Train/Railroad spikes
Hubs/paths
Metal
Agricultural images
Trex compose

Nature path
Bike path
Community path
Kids’ path
Heritage path
Education path
Fitness path

Overpass Signage
Include: Title/Theme, Iconic Pictures
Location: Overpass
Directional Signage
Include: Arrows, Time to Walk/Bike
Location: Throughout Town & Trails
Large Informational Kiosk
Include: Time & Date, Literature, Maps,
Restrooms
Location: West and East Gateways

Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

TUESDAY

WAYFINDING TEAM 2 WORK SESSION

TUESDAY

WORKSHOP SESSIONS

Waynding
Team 1

TRAILS TEAM 1 WORK SESSION
Led by Ed Shalkey
Initial conversations about Limon’s trails plans
began with an assessment of community needs.
Currently, citizens are limited to one linear trail with
limited access to destination retail, employment
centers, and community attractions, including the
development along I-70 or the golf course and
softball elds south of town. Based on input from
community members, the Team 1 Trails group
determined three major connectivity priorities
to use to inform the trails planning process.
CONNECT WEST ENTRANCE TO DOWNTOWN
VIA 6TH AVENUE
The rst priority involved providing access from the
western entrance to town to the historic downtown.
In 2014, Limon had over 80,000 overnight hotel
and motel stays. While visitors already contribute
signicantly to Limon’s economy, most of their money
is spent at the chain restaurants and businesses
close to the hotels off of I-70. Capitalizing on these
sources of income is essential to revitalize downtown
Limon and support local businesses. Currently, the
lack of bike and pedestrian infrastructure makes
accessing downtown Limon difcult without a car.
The proposed solution to this problem included
constructing a trail and bike lane along 6th Street,
as the physical layout and trafc patterns along
Main Street make it less desirable to walk or bike.
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WETLANDS TO SOFTBALL FIELDS AND GOLF
COURSE
The second priority proposed a North-South
extension to the existing trail that would provide
access to the softball elds and golf course south
of town. Currently, children walk down the shoulder
of Highway 71, where automobile speeds range
between 55 and 65 miles per hour. While the location
of this trail sparked the most discussion, the team
nally settled on running the trail along Co Rd 20.5
and along Co Rd 3e to connect to Highway 71
across from the softball elds and golf course. This
trail would also provide connection to the wetlands
and feed lot, which are currently underutilized due
to lack of access.
DOWNTOWN TO LIMON AIRPORT
The third priority focused on creating the most useful
trail network for the town. Community members
with dogs spoke about their ideal routes, including
a loop through the northwest corner of town, which
could also serve as a pedestrian or bike commute
route for those working at the concentration of
businesses in that area. Another portion of the
long term trails plan involved an extension to the
Limon Municipal Airport, which would connect
restaurants and lodging to any visitors without
ground transportation. The nal stage of trail
additions would create a complete and exhaustive
network that connects all major attractions in Limon
in a walkable, bikeable manner.

Led by Robert Seel

SHORT-TERM GOALS: LIGHTER, QUICKER, CHEAPER

INITIAL APPROACH

Lighter, Quicker, Cheaper is a method to
accomplish goals that can be implemented
easily and immediately without signicant
monetary investment. Examples include
leveraging the existing trails system to create
a network for people to walk or ride bikes. In
Limon, the neighborhood streets are wider
than required, feature little vehicular trafc,
and are generally well connected to most key
destinations. This makes them well-suited
for quick projects with paint and signage to
improve safety and make bike and pedestrian
improvements, which can be as simple as
designating separate lanes with paint. These
solutions benet all ages and abilities by
creating safer, more connected, and more
colorful neighborhoods.

Trails Team 2’s initial approach started with outlining issues like connectivity, preferred
routes, destinations, leveraging existing assets, building a network, vision plan,
implementation, prioritization and focus, etc. Then the goals were divided into short-,
medium- and long-term based on funding, grants, infrastructure required to construct,
materials, and time.

Existing Trails
Community Streets

COMMUNITY STREETS: WHAT’S POSSIBLE (SHORT TERM)
OVERALL VISION

Limon Trails!
Create a safe environment, oriented towards creating a walkable and
bikeable community

PRIORITIZED GOALS

Existing Trails
Community Streets
Complete Streets
Short - Mid Term
Improvements
Nature Trails
Signalized Crossings
Long Term / Regional
Colorado Center for Community Development \\\
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TUESDAY

TRAILS TEAM 2 WORK SESSION

TUESDAY

WORKSHOP SESSIONS

TRAILS TEAM 2 WORK SESSION
MEDIUM-TERM
GOALS:
TRAILS
PLANNING
Medium term goals include projects that
require planning, budget, resources, and
leadership to implement. Typically, they can be
done within 2-3 years. Examples include:
• Planning and construction of sidewalks
and safe crossings to create complete
streets for pedestrians and bicyclists.
• Providing connections between residents,
visitors, local businesses ,and destinations.
• Installing controlled signalized crossings at
key points, and paving missing segments
of roads.
• Improving access to existing trails and
investing in naturalized trails on townowned land.
COMPLETE STREETS: WHAT’S POSSIBLE (MEDIUM TERM)
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LONG-TERM GOALS: REGIONAL TRAILS PLANNING

Complete Streets
Medium Term
Improvements
Nature Trails
Signalized Crossings

Long-term goals require comprehensive
vision, extensive planning, and may
require grant funding. Examples include:
• Enhancing interchanges and access
from all highways to bring people in.
• Developing a funding network,
involving community support as well
as state and local agencies.
• Planning the trail network and
connecting to regional destinations.
• Attracting more visitors with creative
placemaking techniques.
• Adding a seasonal trail at wetlands,
softball tournaments, dog parks,
bridge across the creek near
downtown etc.

All four design teams worked throughout the day to come up with their preliminary concepts.
At the community meeting that evening, each team presented to the community for their
valuable feedback.

Waynding / Signage - Team 1

Trails - Team 1

Waynding / Signage - Team 2

Trails - Team 2

RESPONSE
In spite of bad weather, a good number of residents turned out for team presentations and
responded warmly. They were supportive of the ideas presented and gave additional input:
• Loved the theme “Many Paths, One Legacy”
• Emphasized connecting to south Limon
• Distinguish signage types - educational, informative, distances, etc.
• Add pedestrian signs to wetlands, crosswalks on main street
• Provide amenities at the end of trail; lighting, benches, trash cans, garbage bags, and
maintenance.
• Need dog park
• Liked the idea of phone app for signage and information
• Wanted kiosks, senior center and bowling alley
Colorado Center for Community Development \\\
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TUESDAY

TUESDAY COMMUNITY MEETING

WEDNESDAY

WORKSHOP SESSIONS

WEDNESDAY WORKSHOP PRESENTATION
Implementing a Vision
Leah Kemp, Interim Director, Carl Small Town Center

EXISTING AND PROPOSED CONDITIONS

Leah is a licensed architect and the Interim Director of the Carl
Small Town Center, a community design center within the College
of Architecture, Art and Design at Mississippi State University. She
also teaches an online class and community engagement and
design classes at MSU. Ms. Kemp earned a Bachelor of Science
in Interior Design from Virginia Tech and a Master of Architecture
from Tulane University. Leah has practiced in Washington,
DC, Nashville, TN, and New Orleans. She enjoys working with
communities across her home state of Mississippi.
TANGLEFOOT TRAIL: HOUSTON, MISSISSIPPI
Over the years, the Tanglefoot Trail has developed to connect Houston to New Albany.
Terminating in a community park, the Tanglefoot Trail connects downtown Houston
to other tourist attractions along the corridor. Enhanced waynding and signage, as
well as trail amenities, help to increase the number of users.

Tanglefoot Trail Map

View of Tanglefoot Trail

End of Tanglefoot
Trail, without
amenities

Proposed amenities

Connecting the trail to downtown and tourist
destinations

End of Tanglefoot
Trail, without
amenities

Gateway at the end of
trail

Shade structure at the end of Tanglefoot Trail

Bike Shop on Tanglefoot Trail

DESIGN PROCESS
Main Goals
Provide Houston with a community park at the end of the trail and a means to connect it to
downtown Houston and Natchez Trace
Specic Challenge
Connectivity to the downtown and nearby Natchez Trace and tourism in the area
Short and Long Term Goals
Waynding and plans for park development are the rst priority. Executing plans for the park
is the long term goal
Long term planning - restrooms and amenities Phase I , according to grants budget
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KEYS TO MAINTAINING MOMENTUM
Tailor Your Funding Requests

IMPLEMENTATION
The path to success is non-linear. It may present many challenges, and will require
commitment, people, time, and funds. Remain faithful to the vision and forge ahead.

Where you are going

One year goal

Where you are

Five year goal

Implementation is pursuing funding, writing grants, and lining up key people to take
action. But it is also a game of marketing and keeping ideas alive and on the minds of
ALL the people who live in the community.
Make a Great Team
• Include all stakeholders from all sectors
• Get the right people in place; nd a project champion
• Consider unlikely partners, including university or community design centers
Project Management
• Consider phasing of the project: identify immediate priorities, actionable items,
or projects
Finding Money to Make it a Reality
• Ask for more money than you need. Think big, and look at local, state, and federal
level grants.
Put Your Money Where Your Mouth Is
• Demonstrate commitment to get support for projects
• Leveraging is the key to project success

Potential source for trail funding

Plan more events and make a calender

Keep the Ideas Alive
• Schedule meetings regularly, non-formal, or on workdays
• Chilldren are great resources to tap, be sure to include all ages
• Sponsor contests around your focus projects - make mini-projects
Plan Short-Term and Long-Term Events to Get Projects Started
Activate Community
• Bring food or drinks during events
• Family shing rodeo
• Trash pickup along pond
• Story telling and recording session
• Summer reading program around town or library
• Build a playground
• Temporary affordable signage and play ideas

Lane striping, crosswalks can be done without the
funding and manpower of the city

Plan fun-lled creative events

Remember
• The challenge is to keep the community engaged; make sure to reach out to
people
• Don’t wait for someone else to do the work
• Step out of your comfort zone!
Colorado Center for Community Development \\\
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WEDNESDAY

WEDNESDAY WORKSHOP PRESENTATION
Implementing a Vision
Leah Kemp, Interim Director, Carl Small Town Center

WEDNESDAY

WORKSHOP SESSIONS

WEDNESDAY WORK SESSIONS
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Both Waynding and Trails Team 1 focused on
plans and logistic implementation strategies, while
Waynding and Trails Team 2 generally emphasized
overall goals, message, and look and feel. Combining
all four visions resulted in a holistic approach to
Limon’s trails and waynding needs.
In addition to combining the visions of all four teams,
the nal presentation also revisited the three main
goals that drove the workshop. Identifying Limon’s
brand and vision as they related to these goals
helped create an effective starting point for future
developments to waynding and trails. Boiling down Andrew Barresi, leader of Waynding Team 1, leads both waynding teams in a discussion
of Tuesday’s ndings. Both waynding teams worked together on Wednesday morning to
the workshop goals into these succinct, powerful
create a unied vision for Limon’s waynding program.
directives created a basis that can easily be referenced
as the town works on implementing the workshop
recommendations.

Workshop Goals:
Revisited
Connect people and
places
Encourage active living
Promote Limon as a
destination

Trails Teams 1 and 2 work together to combine their plans for the expansion of Limon’s trails system.
Colorado Center for Community Development \\\
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WORKSHOP SESSIONS

The focus of the Wednesday workshop was to
synthesize the ndings of all four of Tuesday’s work
sessions. Although each team approached the
working session assignment differently, the overall
results were largely in sync.

WEDNESDAY

WEDNESDAY WORK SESSIONS

WORKSHOP
RECOMMENDATIONS

FINAL TRAILS PLAN
FINAL WAYFINDING PLAN
FUNDING
COMMUNITY FEEDBACK

WORKSHOP RECOMMENDATIONS

FINAL TRAILS PLAN
The nal trails plan incorporated elements from Team 1 and 2’s Tuesday working sessions. As a result of combining
the teams’ priorities, the number of primary attractions increased from 8 to 13. While the overall trails framework
remained similar to Team 1’s plan, the trails network, especially within the town, became more eshed out during
Wednesday’s working session.
Expanding trail access into the feed lot and wetlands was a priority for both teams, as the land, which is owned by
the town, is currently underutilized. The culvert that crosses the creek is an unappealing pedestrian environment,
and discourages people from accessing the trail connecting to the wetlands. Clearing the culvert and improving
access across the creek is a priority for the Town; improvements are being planned and should be complete by
spring 2017.
The nal presentation incorporated more trail and open space improvements into the proposal. Embracing
Limon’s agrarian history creates the opportunity for unique improvements like wind turbine blades repurposed
as playground equipment, farm-themed comic foregrounds, or public art made from reclaimed farm equipment.
Activation of open space should also be encouraged; dog parks, Frisbee golf, and tness stations were all
suggested as possible open space enhancements. In town, enhanced crosswalks, bike racks, and bike lanes
should be considered to attract an active pedestrian and bike environment. Locals participating in the workshop
considered the possibility of asking local youth or special interest organizations to design crosswalks, which
would ensure a unique element of community involvement.
As another effort to involve community members, a bike to school day is planned for May 16th, 2017. At
this time, creating community buy-in and maintaining project momentum can determine the successfulness
of the workshop plans; as discussed during the workshop, creating a Trails Committee responsible for plan
implementation may provide a safety net in the case that public interest dwindles.
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Waynding
Team 1

WORKSHOP RECOMMENDATIONS

IMPROVEMENTS: OPEN SPACE ACTIVATION

Ideas for open space activation included passive and active recreation improvements. Improved pedestrian
infrastructure south of town should encourage walkers and those interested in low-intensity activity. Those
wishing for more intense recreation opportunities will benet from the additions of improvements such as
frisbee golf, playgrounds, shing, and bike facilities.
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IMPROVEMENTS: ART AND ACCESSIBILITY
Creating aesthetically pleasing, easily navigable paths is important to encourage pedestrian activity. Enhanced crosswalks, art, and bike facilities will provide an environment that
will increase pedestrian safety and the town’s overall walkability. Increasing access to recreation and destinations like the school, softball elds, and downtown Limon will foster
active and healthy lifestyles, community engagement, and opportunities for future improvements.
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The waynding teams combined their visions to create a multi-faceted waynding program, combining Team 1’s technical plan with the aesthetic and message-oriented approach
of Team 2. Drawing inspiration from the colors of the prairie, Limon’s agricultural history, and the signicance of the railroad, the appearance of proposed signage should
complement Limon’s unique character and heritage. In addition, signs should be easy to maintain in the long term, and the use of reclaimed materials is encouraged. Community
members suggested hiring high school students and using the school’s wood or metal shop to add another dimension of community involvement in the signage design process.
While providing vehicular signs is important for attracting out-of-town visitors and providing directions, pedestrian-oriented signs are also an integral part of a holistic waynding
vision. Pedestrian signs should inspire people to stop and learn more about trails, local attractions, and wildlife.
The nal waynding signage placement drew from Waynding Team 1’s presentation from Tuesday. Maps illustrating recommended signage locations, as well as branding and
design ideas from Waynding Team 2’s Tuesday presentation were included in the PowerPoint shown at the Wednesday evening community meeting.

BRAND

COLORS & TYPOGRAPHY
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WORKSHOP RECOMMENDATIONS

FINAL WAYFINDING PLAN

WORKSHOP RECOMMENDATIONS

MATERIALS
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WORKSHOP RECOMMENDATIONS

FINAL WAYFINDING PLAN
Gateway Sign Locations:
Currently, Limon’s gateway signage is non-descript and unremarkable.
Many travelers are unaware that Limon extends past the hotel and
retail strip directly adjacent to the highway. Adding memorable, unique,
and effective signage can increase visits to downtown, and placing
gateway signs at the most heavily travelled corridors can make the
most of existing trafc. Adding a major highway gateway sign on I-70
at east-bound exit 359 will evoke a feeling of arrival and a sense of
place. Adding a positive message or slogan, the town’s founding date,
or “Home of the Badgers” were all suggested as ways to increase the
feelings of welcome and homecoming. Although a nal decision was
not reached during the workshop, a waynding work committee may
be tasked with coming up with an solution.
Once visitors have made the decision to stop in Limon, adding a sign
at the I-70 and Highway 24 interchange will be integral to directing
east-bound trafc towards downtown. Another interchange gateway
sign should be placed near the intersection of 1st Avenue and Main
Street to direct west-bound trafc towards downtown Limon. Ideally,
these gateway signs should encourage visitors and residents into the
heart of Limon, creating a more active and complete community.
Creative Gateway Ideas:

PROPOSED GATEWAY SIGN LOCATIONS

A bridge gateway sign was also suggested for the overpass at the
intersection of I-70 and Main Street on the west side of Limon. Adding
a bridge gateway is a creative way to take advantage of underutilized
space and promote town character. Other creative gateway sign ideas
include painting or enhancing existing grain bins and tanks to provide
visual interest and promote the town’s history and character.
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FINAL WAYFINDING PLAN
Creative Gateway Ideas (continued):

Vehicular Directional Signage:

Painted silos and grain elevators provide a visually interesting way to reemphasize Limon’s
history and character. Several existing opportunities for enhancement are shown on the map
above. Inspiration for subjects may be drawn from prairie scenes, scenes inspired by Limon’s
relationship with the railroad, or Limon’s historic and existing agricultural character.

Vehicular waynding in Limon is currently limited to a few directional signs,
which can be difcult for visitors to nd or interpret. Creating a comprehensive
directional signage program will improve Limon’s overall navigability. Destinations
like Limon’s downtown, museum and railroad park, golf course, school and
RV parking at KOA campgrounds all need to be accessible to residents and
visitors. Vehicular direction signage should be easily visible, highly readable,
and immediately interpretable. Using a cohesive design theme will provide
consistency and increase effectiveness. A secondary element of vehicular
directional signage is building identication, which ideally should t into the overall
vehicular signage program, with an emphasis on readability and promotion of
town character.

EXISTING CREATIVE GATEWAY SIGNAGE OPPORTUNITIES - GRAIN BINS AND TANKS

PROPOSED VEHICULAR DIRECTIONAL SIGNAGE LOCATIONS & MESSAGES
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Vehicular Directional Signage (continued):

Pedestrian Information Signs:

These three signage maps identify seventeen different opportunities for
vehicular waynding and directional signs. Potential destinations have been
identied, with sign locations chosen to provide the most effective directional
program.

Development of pedestrian information signs should be determined by the trails plan. At build out,
trail heads should be located at important trail nodes. Trail head signs could include information
such as trail name and direction, length, travel time, and seasonal information, if necessary.
Information kiosks should be placed at points of interest, and may include a “you are here”
map, information about the points of interest, and technical links to changing information like
road conditions, town events, etc. Access to this information may be made available through a
QR code or website address posted on the sign. Eventually trail signs with tness geobeacons
may be installed, as well as trailside interpretive signage about historic events, wildlife, nature, or
heritage.

PROPOSED VEHICULAR DIRECTIONAL SIGNAGE LOCATIONS & MESSAGES

PROPOSED VEHICULAR DIRECTIONAL SIGNAGE LOCATIONS & MESSAGES

PROPOSED PEDESTRIAN SIGNAGE LOCATIONS
Colorado Center for Community Development \\\
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FINAL WAYFINDING PLAN

WORKSHOP RECOMMENDATIONS

FINAL WAYFINDING PLAN
Prioritization and Phasing:
During the Wednesday work session, the waynding team created a prioritization
and phasing plan for signage development, separated into vehicular and
pedestrian categories. For vehicular waynding, adding memorable and distinctive
gateway signage is the rst priority. For pedestrian signs, the rst priority is
building informational kiosks to provide trail maps and information. In most of
the signage phases listed below, a creative waynding or placemaking idea has
been listed as an alternate or supplementary project, depending on funds and
public interest. However, phasing prioritization should be left somewhat exible,
as funding for different projects may be made available at times inconsistent with
the proposed phasing. In this case, priority should be given to the project that is
most imminently possible, as creating a sense of accomplishment is important to
sustaining community interest and enthusiasm.
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WORKSHOP RECOMMENDATIONS

FUNDING
On Wednesday afternoon, workshop participants gathered in perhaps an
unprecedented concentration of funding expertise. Participants brainstormed
potential sources of local funding, totaling approximately 40 prospective
grant programs and organizations that could provide support for trail and
waynding improvements. Once the trails and waynding plans have been
nalized, potential funders will convene in Denver to determine the best course
of action. As phasing will be integral to determining funding, the funding team
broke down potential sources of nancing according to the timeline.
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COMMUNITY FEEDBACK
Response to workshop recommendations was overwhelmingly positive.
Residents were supportive of waynding goals and methods, and the overall
trails plan. In addition to trail improvements and activation ideas suggested by
workshop participants, community members suggested volleyball courts, trail
lighting, and an obstacle course. Active participation by residents, especially at
the Monday night community meeting, provided vital information about public
opinion, which informed the decision making process throughout the workshop.
During the work sessions, community members approached the design process
with informative, unique perspectives that substantially contributed to the
success of the workshop.
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WORKSHOP RECOMMENDATIONS
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ACKNOWLEDGEMENTS

SUMMARY AND IMPLEMENTATION

WORKSHOP OUTCOMES
Before the CIRD workshop, the residents of Limon had a lot of good
ideas for future improvements to Limon’s trails and waynding,
but little concrete direction or consensus on a plan. Although
the community was engaged and motivated, they needed extra
help getting started. After the workshop, they had a clear and
well-thought-out vision for Limon’s future. Limon is much more
than a few chain hotels and restaurants off the highway, and now
community members have a way to support the needs of local
residents, and to entice out-of-town travelers to visit (and revisit).
In addition to advice about plans, Limon has also received a
considerable amount of professional advice about obtaining
funding. The workshop provided the opportunity for publicity and
access to funding experts. A funding framework will be benecial
in the future, and will help determine the speed at which the
projects are completed.
As of mid-April, project task force committees for trails and
waynding had already met several times for workshop followup meetings. In this directly post-workshop period, it is essential
to maintain community involvement and sustain momentum and
excitement for improvements generated during the workshop.
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For Limon, the CIRD workshop provided a basis for the
next few years’ worth of goals and improvements. The next
step is taking the workshop directives and implementing
them. In order to more fully address all aspects of the
workshop’s proposals, they have been divided into three
categories:
TRAILS:
The next step for trails is to select a committee that
will be responsible for keeping the project active,
maintaining community interest, and performing an
ongoing assessment of community needs. As discussed
during the workshop, the town is currently prioritizing the
rehabilitation of the culvert across the drainage channel
into the wetlands. Cleaning out the culvert will improve the
pedestrian experience and allow for increased connectivity
into the municipally owned open space. Financing for this
project has already been provided by the Town of Limon,
and the cleanup efforts should be complete by late spring
or early summer of 2017.
Once the culvert clean-out is complete, the trails committee
and the Town may chose to focus next on trails priority
#1, which involved adding pedestrian trails and bike
lanes along 6th Street, H Avenue, E Avenue, and along
1st Street from E Avenue to 4th Avenue. Bike lanes may
be one of the easiest and lowest-budget improvements
to make; the existing right-of-way widths could easily
accomodate two lanes of trafc plus bike lanes. At the
moment, maintaining communitiy engagement is one of
the most important priorities for all categories; tackling

simple tasks rst will build up good will among residents
and provide momentum for future projects.

to partner with the school, design priorities should be
determined beforehand, either by a signage designer or
by the waynding committee.

WAYFINDING:
FUNDING:
For waynding, the most important priority is adding
distinct gateway signage along I-70. Once this signage is
in place, it will ideally increase trips to downtown Limon
and provide a springboard for the next phase of waynding
improvements. As with trails, it is important to establish a
waynding committee to continue signage development.
Once a committee is established, it should work towards
deciding on a welcome message or slogan to be featured
on the highway gateway signage. Once the content has
been nalized, a sign designer and manufacturer should
be chosen to conceptualize a signage program based on
the vision established during the workshop, and nalized
by the committee.
An alternate possibility discussed during the workshop
involved working with community members to collect
scrap metal and wood to use in the signage program.
Signs should reect Limon’s heritage, making local
reclaimed materials an appropriate nod to Limon’s legacy.
Signs made of reclaimed wood and metal would also be a
low maintenance and low cost solution, one of the Town’s
ongoing priorities for signage.
Also discussed during the workshop was the potential
to partner with the Limon school’s woodshop and
metalshop students to help design and construct the
gateway signs. If the waynding committee choses

While funding is one of the most important factors in
determining project prioritization, it can also be one of the
most difcult parts of the project to nalize. In the followup to the workshop, one of the most important funding
priorities is to assemble the funding experts in Denver
to expand upon and nalize the brainstorming session
held during the workshop. A committee of residents to
focus on funding should also be organized to keep the
community aware of procurement of funding. In order to
maintain momentum, projects should be broken down
into manageable portions, to be completed as funding
allows. Creating a sense of accomplishment is also
important to the success of future projects; people want
to feel as if progress is being made. Making a calendar to
track progress or starting an active social media campaign
will keep the public engaged and up-to-date, and should
be an priority for the funding committee early on in the
process.
In addition to national and state-level funding entities,
identifying local resources and opportunities for
partnerships will help ensure the success of the workshop
recommendations. Local restaurants and businesses
may wish to sponsor pedestrian signage projects, in
exchange for including their logo somewhere on the sign,
for example.
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ABOUT CCCD AND UTA

CCCD AND UTA
The Colorado Center for Community Development (CCCD) is a clinical
teaching practice of the University of Colorado Denver, College of
Architecture and Planning. Our mission is to provide students with real
world experiences in design and planning as they provide communities and
neighborhoods with services in these areas.
CCCD strives to enhance the quality of community life – through
collaboration, applied research and innovative design – for the betterment of
all community residents. In the process, students’ educational experience is
enhanced by taking what is learned in the classroom and academic studio
and employing it in projects of public and civic interest. Communities benet
through design work that is continuously being improved through research
and innovation. Moreover, together we become partners in the design
thinking process, thus expanding our mutual and individual capacities to
further envision and implement projects of signicant public impact.
Started in 1967, CCCD has worked in partnership with communities and
neighborhoods to complete over 2000 projects around Colorado. Projects
range in size and scope, but have the common element of improving the
community as a place to live, work and play. CCCD is among the longest
running university design centers in the United States and will be celebrating
its 50th anniversary in 2017.

The University Technical Assistance (UTA) program provides rural and small
communities with assistance on projects that enhance places and spaces.
A decades-long partnership between the Colorado Department of Local
Affairs (DOLA) and CCCD, the UTA program puts the cost of preliminary
design work within nancial reach of small communities. Students complete
preliminary plans and designs that can be used to inform and engage
community members in the project. These plans are used to apply for
grants from DOLA and other funders. This saves the community money
in preliminary design and community engagement and provides students
with valuable experience. Once nancing is secured, licensed professionals
are hired to take preliminary designs to completion.
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Contact Us to Learn More
e cccd@ucdenver.edu
t 303-315-5890
w http://cap.ucdenver.edu/cccd
Mailing Address
Colorado Center for Community Development
College of Architecture and Planning
University of Colorado Denver
Campus Box 126, P.O. Box 173364
Denver, CO 80217-3364
Physical Location:
Colorado Center for Community Development
College of Architecture and Planning
University of Colorado Denver
1250 14th Street, Suite 300
Denver, CO 80202

