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You have provided Limon, CO with an opportunity of a lifetime by considering providing funding to fulfill
the visions created by the community over the last few years. The community has been blessed with
opportunity since it decided it was time to create a new vision for the future by creating a
Comprehensive Plan Update. As the community started down that path, we saw a big vision but have
been surprised by the opportunities that that path has created.
This booklet outlines the GRAND PLAN created by the community. As you will see, these projects were
the result of the community being able to dream. I am especially proud of the strong support from the
community to raise new revenues to accomplish many of the projects described. The community
understands that it needs to provide significant funding to accomplish its vision. Still, a partnership with
non‐profit and governmental grant sources will enable more of these projects to come to reality.
Thank you for taking the time to provide some guidance regarding the projects that might be of interest
to your organization. This will allow Limon to begin making applications, finalizing a project listing, and
developing questions on increasing the sales tax rate in support of the final project listing and on
bonding the capital projects selected for the April, 2018 Municipal Ballot.
The projects in this booklet are truly a GRAND vision and the community hopes to implement a large
portion of these projects, but understands that the final project listing may be smaller. If you have
questions about the process or specific projects, please contact Dave Stone, Town Manager (719‐775‐
2346 – dstone@townoflimon.com) or Joe Kiely, Assistant Town Manager (719‐740‐2240 –
jkiely@townoflimon.com).
Sincerely yours,

Julie Coonts, Mayor
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INTRODUCTION
Project Background
Historical Perspective
From a historical view, Limon has always been built upon a base of agriculture and
transportation. The agriculture base is primarily dryland crops and livestock production and
profitability certainly is subject to commodity price fluctuations. From an employment viewpoint,
as is true across the county, employment levels have decreased due to improving technology.
Larger machinery allows for fewer workers because of the ability to farm the same acreage in a
shorter time.
The transportation base comes from both highway and rail modes. From the early years when
Limon was established at the crossroads of both the Union Pacific and Rock Island rail lines to
today where the Town is still situated on the Union Pacific main line and the Kyle short line
which operates to the east to Phillipsburg, Kansas. Limon remains as a transfer point between
the two lines.
Prior to Interstate 70 being built in the 1970’s U.S. Highway 40 passed through the main portion
of Town and served as a major commerce center. Limon was at one time recognized by
Ripley’s Believe It or Not for the most gas stations per mile along it main street. When the
interstate bypassed the downtown, the community adapted and recognized the opportunity
presented by the interstate commerce and now sees significant economic impacts from
travelers utilizing the hotels, truck stops, c-stores and restaurants.
In 1990, Limon experienced a tornado that crossed the downtown business district destroying
the town hall and fire station. In response to damage primarily to the downtown area, the Town
and the State implemented a three-day planning charrette to develop a vision for the future.
With support of the State, the community moved to plan a future vision. This vision included a
visual rendering of the primary downtown area. The rendering showed streetscaping and small
parks tying the area together and making a new Town Hall the visual centerpiece. Additionally,
it included focusing on three facilities located in the downtown area including a complete
remodel of the Hub City Senior Center and new expanded facilities for both Limon Memorial
Library and Plains Medical Center. This vision was completed and in 1994 a Comprehensive
Plan was approved to guide additional community development. More than 90% of the projects
in the 1994 Comprehensive Plan were completed.
The community has a strong history of adapting to ever changing needs.
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Previous Community Successes
This proposed Grand Plan built on the community successes of the past in order to guide the
Community’s future. The Town had operated successfully on a Comprehensive Plan approved
in 1994. That plan resulted in 90% of the goals and objectives having been accomplished.
Current Town Administrative staff has been in place during the entire life of the 1994
Comprehensive Plan and it was never a book on the shelf but remained a viable plan. The
Town Manager, Assistant Town Manager, Town Clerk and Police Chief all have from twentyseven (27) to thirty-two (32) year of experience with the Town. The community recognized that
the future was changing and that reliance upon historical plans was not in its best interest. This
kicked off the development of the Updated Comprehensive Plan that was ultimately approved in
January of 2016.
Comprehensive Plan Update
This process became the foundation for future planning and community involvement. Working
with a consultant to stimulate community involvement, the updated plan was designed to focus
on identifying community needs with a strong focus on the economy. Primary areas within the
plan included Economic Development, Housing, Infrastructure and Core Services, Tourism and
the Visitor Economy, and Community Services. Multiple community events were held to gather
input. These events included a Community Vision Workshop, Non-profit and Volunteer
Community Workshop, In School Youth Vision Event, Economic Development Summit,
Community Growth Summit, and Visitor Economy Focus Group. The Comprehensive Plan
Implementation Matrix is included as Appendix A with this overview.
Citizens’ Institute on Rural Design

The Citizens’ Institute on Rural Design™ is a competitive national initiative of the National
Endowment for the Arts, USDA-Rural Development, Project for Public Spaces and the Orton
Family Foundation. Based on the direction provided by the community during the
Comprehensive Plan Update, the Town of Limon proposed a workshop to focus on two of the
Comprehensive Plan Strategies. The Economic Development, Infrastructure and Core Services
and the Tourism and Visitor Elements included goals to emphasize Limon’s role as a rural
regional center and to entice visitors at each interstate interchange and lodging guests to
explore Limon. Strategies identified were:
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Expand in-town recreational facilities including parks, trails and indoor
recreation



Improve gateway signage at both interstate interchanges



Establish wayfaring system including streetscaping, pedestrian
walkways/pathways, consistent lighting, banners, directional signage and,
other visual clues to direct and entice more people to visit downtown
Limon, historic sites, parks and green space, recreation facilities, and
cultural resources.

Limon was chosen to host a three-day
community workshop focusing on the
development of a vision for signage/wayfaring
and bicycle/pedestrian paths that would
connect visitors and locals more safely to
major destinations within the Town of Limon.
The workshop was held February 27 through
March 1, 2017, and participation included five
(5) members of the National Resource Team
provided by the CIRD sponsors; twenty-four
(24) members of the State Resource Team of
Colorado experts; and thirty-seven (37) local
stakeholders. These resource teams and stakeholders committed to the entire two and a half
days that included educational presentations by the National Resource Team and worked in
four vision teams to create draft visions for presentations to larger Community Meetings each
evening.
The final CIRD report is available at:
http://www.townoflimon.com/images/cird/limon_cird_workshop_report_final_reduced.pdf
During the final day, the State Resource Team met and discussed the community participation,
CIRD outcomes and the Comprehensive Plan Update and suggested that the community create
a “Grand Plan” addressing priority projects.
Grand Plan Community Meetings
Taking that suggestion to heart the Community began working to develop the Grand Plan that is
described in this document. An initial Grand Plan Community Meeting was held on April 17,
2017, with eighty (80) participants. The goal of that meeting was to review the viability of
potential projects.
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The presentation prior to the review periods introduced the need for additional revenue if the
plan was to truly be “Grand”.
Projects were divided into five categories including: Operation Needs, Economic and
Community Development, New Recreation Facilities, New Facilities, and Improving Existing
Parks, Recreation and Heritage Facilities.
Participants were divided into five groups and given the task of discussing the project in terms of
five questions:
1. What are the Economic Effects of these categories? How does it bring jobs and/or retain
jobs in the community?
2. How does it contribute to Community Health and Safety?
3. How does it improve the Quality of Life? How does this make Limon more appealing?
4. What are the Concerns or Threats about this category?
5. What Other Items should be included in this category?
Each participating group evaluated two categories over the course of the evening.
A second Community Meeting was held on June 15, 2017, with eighty-eight (88) participants.
Each of nineteen core projects were presented with an overview of scope, estimated capital
costs, estimated operation and maintenance costs, and how much new revenue would be
needed to implement each project.

Figure 1 ‐ Sample Project Financial Summary

Using Electronic polling, each participant provided input indicating their level of support as
Highly Support, Support, Consider Support and Oppose after each project was presented. After
all nineteen core projects were presented and polled, several combination projects were then
presented. Combination projects included: recreation center with either indoor or outdoor pool
rather than standalone recreation center and outdoor pool, recreation center and community
meeting space rather than a standalone recreation center and community building expansion,
and a four-plex ballfield rather than improvements to existing baseball and softball fields.
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Finally, based on the polling results the projects were presented in the order of priority showing
which projects could be completed at various levels of an increase in the town sales tax rate.
Limon’s total sales tax rate is currently 6.9% including 2.9% state, 2% county and 2% town. See
Figure 2 for the Core Projects by Community Priority. The community was then polled by the
question: Based on the Priority List, what increase in Sales Tax Rate would you support? The
results were 36% for an increase in sales tax rate over 1%; and 41% supported a 1% increase
in the sales tax rate.
Considering those results, the final question was: If an election were held today, would you vote
“Yes” (in favor) or “No” (to oppose) for a ballot measure for a 1.5% increase in the Sales Tax
Rate of the Town of Limon dedicated to this Priority List? As shown in Figure 2, this increase
from 2% to 3.5% local sales tax rate would allow the top 12 projects to be implemented at some
level. The polling results showed 74% of community participants supported that increase.
A sales tax rate increase from 2% to 3% would yield $500,000 per year and increasing from 2%
to 3.5% would yield $750,000 per year at current sales levels.
Next Steps
Based on the Core Projects by Community Priority, the Town is trying to determine the potential
of grant funding for each project and will then begin refining each project cost in current dollars
and scope in preparation of completing grant applications. The outcome of the meeting with
potential grant funders to be hosted by the Boettcher Foundation will assist in that refining
process.
Additionally, as the projects are refined, the Town will explore the application of the Rohr
Legacy Funds, and ballot questions addressing some level of increase to the Limon Sales Tax
Rate and bonding. The Rohr Legacy is a fund, established by a Limon philanthropist, which will
provide approximately $130,000 per year for the next twenty (20) to thirty (30) years for
previously designated programs and facilities as described on page 9.
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Prioritized Projects
Outdoor Pool & Bathhouse
Wayfaring Signage
South Limon Park Improvements
Community Building Addition
Softball Fields Improvements
Economic & Community Development Fund
Railroad Park Improvements
Smith Baseball Field Improvements
Splash Park
Fishing Pond Improvements
Ambulance Service
Recreation Center
Bike/Pedestrian Paths
Tamarack Golf Course Improvements
Airport Improvements
Dog Park
Visitor Center
Outdoor Amphitheater
Indoor Performing Arts Theater
Figure 2 ‐ Core Projects by Community Priority
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The Town committed to include the priority listing and support for increasing the local sales tax
in its Grand Plan, but the priority listing could be adjusted based on potential support from grant
funding.
Rohr Legacy Fund
In addition to the community support for increasing the sales tax rate, the Rohr Legacy Fund
can be a strong contributor to completing these projects. John Rohr was a long-term resident of
Limon who left a significant gift to the Town of Limon. John provided the following annual gifts
for the next 20-30 years:




$70,000 annually for Recreation
$30,000 annually for Ambulance
$30,000 annually for Library

These funds can be used to expand services or enhance facilities for those areas.
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OUTDOOR POOL & BATHHOUSE
Outdoor Pool & Bathhouse
Project Description
This project is for a replacement pool and
bathhouse for the existing pool that was
constructed in 1957. The current pool
has high maintenance costs, includes few
amenities outside of one diving board,
and fails to meet ADA requirements.
The scope of this project includes
replacing the existing pool basin with
updated equipment, new bathhouse,
decking, water slide and other features.
Community input indicates strong support
Figure 3 ‐ Historical Photo of Limon Pool
to include this Outdoor Pool with the
Recreation Center summarized on pages x-x allowing some savings by sharing some of the
amenities and staffing rather than replacing at the current location. If the Splash Park
summarized on pages 26-27 is included in the final project listing, it will also most likely be
combined with the outdoor pool.

Project Financing Needs
Estimated Capital Cost

$1,800,000

Additional Annual Operation and Maintenance

$20,000

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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OUTDOOR POOL & BATHHOUSE

Figure 4 ‐ Current Photo of Limon Pool

Community Support for New Revenue

Figure 5 ‐ Current Photo of Limon Pool & Bathhouse
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WAYFARING SIGNAGE
Wayfaring Signage
Project Description
A vision for Wayfaring Signage was created
during the three-day Citizens’ Institute for
Rural Design™. This vision was prepared to
meet the following goals:




Establish a wayfinding system that
includes streetscaping, pedestrian
Figure 6‐ Proposed Gateway Signage
walkways/pathways, consistent
lighting, banners, directional signage and other visual clues to direct and entice more
people to visit downtown Limon, historic sites, parks, recreation facilities, open space
and cultural resources.
Improve gateway signage at both interstate interchanges welcoming travelers to Limon.
While Limon enjoys significant highway traffic
and overnight stays, few of the visitors venture
beyond the two interstate interchanges to
#ExploreLimon and its attractions including
the Limon Heritage Museum and Railroad
Park, Tamarack Golf Course, Doug Kissel
Fishing Pond and numerous other
destinations.
Figure 7 ‐Proposed Directional Signage

The scope of this project includes both
directional and gateway signage.

Project Financing Needs
Estimated Capital Cost

$89,700

Additional Annual Operation and Maintenance Required

$2,500

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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WAYFARING SIGNAGE

Figure 8 ‐ Examples of Signage

Community Support for New Revenue
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SOUTH LIMON PARK IMPROVEMENTS
South Limon Park Improvements
Project Description
South Limon Park is a small park located
south of Big Sandy Creek and the Union
Pacific Railroad. It is the only park located on
that side of the rail line. The Town has done
significant improvements over the past three
(3) years. These improvements included new
playground equipment, picnic facilities and
sod.

Figure 9 ‐‐ South Limon Park

The scope of this project includes replace the
basketball court and basket, new lighting, grill, fence, and other small features.

Project Financing Needs
Estimated Capital Cost

$15,180

Additional Annual Operation and Maintenance Required

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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$500

SOUTH LIMON PARK IMPROVEMENTS
Community Support for New Revenue
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COMMUNITY BUILDING ADDITION
Community Building Addition
Project Description
The Limon Community Building is located in
City Park and was constructed in 1984. The
current facility consists of two meeting rooms.
The North Room is 1,600 square feet and
measures 50-feet by 32-feet. The flooring is
linoleum and tile Wainscoting covers the lower
half of the walls. The South Room is 1,152
square feet and measures 32-feet by 36-feet,
has textured drywall and is fully carpeted.
Both rooms have counter space and a small
sink on one end.

Figure 10 ‐ Current Community Building

Each of these rooms is capable of hosting 75 to 100 people with portable seating. Utilizing
tables reduces the capacity by 30-35 persons. A kitchen facility and restrooms are also
available. The facility is used by non-profit and government agencies at no cost. Non-Business
rental rates range from $30 for four hours or less to $100 for up to 24 hours including the use of
the kitchen. Business use rates range from $50 for four hours or less to $125 for up to 24 hours
including the use of the kitchen.
The purpose of the expansion is to allow the hosting of larger events and conferences, bringing
more visitors to town and benefiting hotels and other businesses in town. Additionally, local
citizens can host larger events that currently require them to go out-of-town.
The scope of the project includes doubling the size of existing building through an • expansion
to the west side of existing facility.

Project Financing Needs
Estimated Capital Cost

$1,375,000

Additional Annual Operation and Maintenance Required

Community Impacts



Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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$10,000

COMMUNITY BUILDING ADDITION

Figure 11 ‐ South and North Community Building Rooms

Community Support for New Revenue
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SOFTBALL FIELD IMPROVEMENTS
Softball Fields Improvements
Project Description
Limon currently has two softball fields
located1.75 miles south of Main Street along
Colorado Highway 71. These fields are used
by a variety of recreational activities including
adult men’s and co-ed softball, and youth
activities including tee-ball, machine pitch,
coach pitch, and Babe Ruth Softball. The
fields are also used by Limon Public Schools
for its High School Softball program. The
fields are also used to host state and regional
tournaments. These fields routinely draw
outside visitors to compete with Limon teams.

Figure 12 ‐ Aerial Photo of Limon Softball Fields

The scope of this project includes adding new bleachers at the north field, new fencing at warmup area, replacing lighting at both fields improving the energy efficiency and quality of the
lighting, and a new child playground area.

Project Financing Needs
Estimated Capital Cost

$252,710

Additional Annual Operation and Maintenance Required

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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$0

SOFTBALL FIELD IMPROVEMENTS

Community Support for New Revenue
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ECONOMIC & COMMUNITY
DEVELOPMENT FUND
Economic & Community Development Fund
Project Description
The community input for the Comprehensive
Plan identified multiple areas of need within
the community that needed addressed but did
not fit into a capital project category. These
needs were associated with the need to
diversify Limon’s largely retail service
economy and from a recognition of the
importance of non-profits within the
community. Non-profits within the community
Figure 13 ‐ Limon Heritage Society
include the Limon Heritage Society, Hub City
Seniors, Limon Child Development Center,
Eastern Colorado Veterans War Memorial, Limon Chamber of Commerce, Limon Education
Association, Lincoln County Economic Development and Your Community Foundation. Funding
for economic and community development is a long-term need, but not one that can be clearly
identified in a plan. This proposed fund will be flexible enough to address assistance as the
needs arise.
The scope of this project includes assistance like financial incentives for new and existing
business, housing incentives, infrastructure assistance, non-profit assistance, and municipal
broadband.

Project Financing Needs
Estimated Annual Cost

$75,000

Additional Annual Operation and Maintenance Required

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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$0

ECONOMIC & COMMUNITY
DEVELOPMENT FUND

Community Support for New Revenue
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RAILROAD PARK IMPROVEMENTS
Railroad Park Improvements
Project Description
The Railroad Park began to be developed in
1990 as part of the Limon Revitalization
Project following the Limon Tornado in 1990.
The park includes the Depot and the Heritage
Museum providing a backdrop to Limon Town
Hall.
In addition to the museum and depot, the park
contains a historical schoolhouse, saddle
collection in a railroad boxcar, asphalt walking
path, picnic tables and shelters, a large group
pavilion and a number of historical windmills.

Figure 14 ‐ Pavilion in Limon Railroad Park

The scope of this project includes adding restrooms and additional parking on west end on land
recently purchased by the Town of Limon and replacing the existing path with concrete.

Project Financing Needs
Estimated Capital Cost
Additional Annual Operation and Maintenance Required

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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$130,412
$2,000

RAILROAD PARK IMPROVEMENTS

Community Support for New Revenue
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SMITH BASEBALL FIELD IMPROVEMENTS
Smith Baseball Field Improvements
Project Description
Limon currently has one baseball field located
along Colorado Highway 71 north of Main
Street. This field is used as a practice field for
many of the youth recreation programs
including football, soccer, and a number of the
youth baseball programs as well as games for
Babe Ruth baseball. The field is also used by
Limon Public Schools for its High School
Baseball. Each of the baseball and softball
Figure 15 ‐ Smith Baseball Field
fields are also used to host regional
tournaments. These fields draw outside
visitors to compete against Limon teams. The Town of Limon has recently upgraded the field
lighting for energy efficiency and to improve playing conditions, including safety.
The scope of this project includes adding a new backstop and bleachers as well as a concrete
walk along the fence line.

Project Financing Needs
Estimated Capital Cost

$80,300

Additional Annual Operation and Maintenance Required

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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$0

SMITH BASEBALL FIELD IMPROVEMENTS

Community Support for New Revenue
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SPLASH PARK
Splash Park
Project Description
This would be a new facility that could
be developed as a stand-alone project
or be incorporated into the plan for a
new swimming pool and/or recreation
center.
The scope of this project includes a
concrete pad with jet spray fountains
with seating, shade shelters, etc.
Figure 16 ‐ Sample Splash Park

Project Financing Needs
Estimated Capital Cost

$54,000

Additional Annual Operation and Maintenance Required

$2,500

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life

26
LIMON GRAND PLAN OVERVIEW

SPLASH PARK
Community Support for New Revenue
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FISHING POND IMPROVEMENTS
Fishing Pond Improvements
Project Description
Doug Kissel Fishing Pond is a 1.1 acre fishing
pond open to the public and subject to
Colorado Fishing Regulations. The pond is
regularly stocked with trout in the spring and is
home to several warm water fish species
including bass, crappie, wipers, catfish and
bluegill. The Town of Limon recently
purchased aerators to maintain water quality
for the fish.
Figure 17 ‐ Doug Kissel Fishing Pond

The original project was created as part of a
solution that removed a significant portion of east Limon from floodplain designation. This
project also provides an outdoor recreation activity to visitors and locals alike.
The scope of the project included adding restrooms and fishing pier/bank improvements.

Project Financing Needs
Estimated Capital Cost

$73,500

Additional Annual Operation and Maintenance Required

$5,000

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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FISHING POND IMPROVEMENTS

Community Support for New Revenue
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AMBULANCE SERVICE
Ambulance Service

Figure 18 ‐ Limon Ambulance Service Staff

Project Description
Limon Ambulance Service, a department of the Town of Limon, serves a large geographic area
including portions of Interstate 70, U.S. Highway 40/287, Colorado Highway 71, U.S. Highway
24 and Colorado Highway 86. While included in the John Rohr Legacy funding at an estimated
$30,000 per year, this would cover less than the salary of one paramedic. Funding is regularly
needed for staffing, facility improvements, equipment purchases and grant matches. The fee
reimbursement rates continue to drop due to legislation and while grant funding is currently fair
for capital equipment purchases what happens if that situation changes?
The Service currently has three full-time paramedics, down from four, and the remainder of the
service are essentially volunteer EMTs and drivers who receive the equivalent of minimum
wage only for the time they are responding to an emergency. The Service provides 24/7
advanced life services with five ambulances
The scope of this project includes new training space and funding for an additional paramedic.

Project Financing Needs
Estimated Capital Cost
Additional Annual Operation and Maintenance Required
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$172,500
$70,000

AMBULANCE SERVICE
Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life

Community Support for New Revenue

Figure 19 ‐ Limon Ambulance Fleet
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RECREATION CENTER
Recreation Center

Figure 20 ‐ Concept Drawing, Haxtun, CO by UCD UTA 2015‐16

Project Description
The community poling for this project was impacted by the level of planning at the time of
community review. Without complete information on the specifics of what would be included in a
Recreation Center, 80% of the participating citizens supported the project by indicating they
would at least consider the project, depending on available funding and final plans. The
community input pointed to the benefits not just to the local community but as a regional and
highway traveler attraction.
This would be a new facility that could be developed as a stand-alone project based on the
Project Financing Needs below, or be incorporated into the plan for a new swimming pool and
or splash park.
The scope of this project may include gymnasium, exercise rooms, weight room, locker rooms
and indoor walking track.

Project Financing Needs
Estimated Capital Cost

$3,687,145

Additional Annual Operation and Maintenance Required

$225,000

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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RECREATION CENTER

Community Support for New Revenue
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BIKE/PEDESTRIAN PATHS
Bike/Pedestrian Paths
Project Description
This was the other project envisioned during
the Citizens’ Institute on Rural Design™. The
vision created included short, intermediate
and long-term goals with the overarching goal
of providing an enticement to travelers staying
the night to #ExploreLimon and perhaps
return for more than a night to see what
Limon has to offer. Citizen input also focused
on making bike/pedestrian travel safer for
local children and adults.
The scope of this project is designed to
initiate the identified goals including new
paths, painted bike lanes and significant
amenities along the paths. Based on the
available funding this may reach that scope or
be at a reduced level.
Citizen support for this projects included 51%
Support or Highly Support and 88% showing
a level of support.
Figure 21 ‐ Final Plan from the CIRD Workshop

Project Financing Needs
Estimated Capital Cost

$480,000

Additional Annual Operation and Maintenance Required

$30,000

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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BIKE/PEDESTRIAN PATHS
Community Support for New Revenue
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TAMARACK GOLF COURSE IMPROVEMENTS
Tamarack Golf Course Improvements
Project Description
The Tamarack Golf Course is considered one
of the oldest 9-hole courses in Colorado. It
was originally completed in 1968. In 2008, the
course was selected by Colorado Avid Golfer
magazine as one of Colorado's Best 9-Holers.
It is one of the few 9-hole courses on the
Eastern Plains of Colorado to offer full
bluegrass fairways from tee to green.
This golf course is an important amenity for
the community and is especially important to
drawing visitors for longer periods and recruiting professionals and retirees to the community.
The Town currently contributes about $60,000 per year to operations and that continues
growing. This project would decrease the annual operations and maintenance cost by $26,000.
The majority of these savings are garnered in labor and water conservation savings from a new
automated irrigation system.
The scope of this project includes new automated irrigation system, improving the pro shop,
banquet room and golf cart paths.

Project Financing Needs
Estimated Capital Cost

$772,750

Additional Annual Operation and Maintenance Required

-$26,000

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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TAMARACK GOLF COURSE IMPROVEMENTS

Community Support for New Revenue
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AIRPORT IMPROVEMENTS
Airport Improvements
Project Description
The Limon Municipal Airport requires a
significant investment by the Town and even
though the availability of federal and state
grant funding covers 95% of projects, the
Town still needs to provide matching funds.
The largest project, runway rehab and
widening, is projected to occur in 2026 and
would require $483,333 in matching funds for
a $7 million project. The airport sees about
5,000 operations per year of various types;
Figure 22 ‐ Aerial Photo of Limon Municipal Airport
some business, some training (private and
military) and significant leisure. Additionally,
the airport serves as a part of the national system and natural stop-off spot (about 75 miles to
nearest airport). Providing the 5% match will require an additional annual cost of $35,000
The scope of this project includes match to federal and state funding for planned maintenance
and improvements.

Project Financing Needs
Estimated Annual Capital Cost

$35,000

Additional Annual Operation and Maintenance Required

Community Impacts



Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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AIRPORT IMPROVEMENTS

Community Support for New Revenue
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DOG PARK
Dog Park
Project Description
Limon currently has no dog park available for its
large traveling public nor for its local citizens.
This need was identified as part of the
bicycle/pedestrian path vision in the Citizens’
Institute on Rural Design™ Workshop. The
project may be a standalone project near the
interstate or connected with a newly developed
bicycle/pedestrian path.
The scope of this project includes one or more
dog parks either as standalone or in conjunction
with bicycle/pedestrian paths.

Figure 23 ‐‐ Sample Dog Park

Project Financing Needs
Estimated Capital Cost

$34,400

Additional Annual Operation and Maintenance Required

$5,000

Community Impacts




Community Impact
Economic Development Effect
Health & Safety Effect
Quality of Life
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DOG PARK
Community Support for New Revenue
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VISITOR CENTER
Visitor Center
Project Description
The Citizens’ Institute on Rural Design™
Workshop recognized that visitor information
is important to helping travelers obtain
information about the community. The Limon
Chamber of Commerce has considered this
project but funding for the construction and
operation has not been identified. Depending
on scope this could be limited to visitor
information or be large enough to include a
restroom and space for the Limon Chamber of
Commerce and/or Lincoln County Economic
Development.

Figure 24 ‐ Sample Visitor Center

The scope of this project includes developing a new facility providing tourism information and
allowing some paid staff along with volunteer staff.

Project Financing Needs
Estimated Capital Cost

$120,000

Additional Annual Operation and Maintenance Required

$60,000

Community Impacts
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VISITOR CENTER

Figure 25 ‐ Simple Example Visitor Center

Community Support for New Revenue
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OUTDOOR AMPHITHEATER
Outdoor Amphitheater
Project Description
Limon currently has no large outdoor venue
for large events, concerts, etc. An outdoor
amphitheater could draw more visitors and a
larger variety of cultural and entertainment
events making Limon a stronger destination
for visitors.
The scope of this project includes developing
Figure 26 ‐ Sample Outdoor Amphitheater
a yet to be determined site that serves as
focus point for outdoor events, performances,
and classes. Based on the available funding this may reach the budgeted scope or be at a
reduced level.

Project Financing Needs
Estimated Capital Cost

$269,048

Additional Annual Operation and Maintenance Required

$8,000

Community Impacts
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INDOOR PERFORMING ARTS THEATER
Indoor Performing Arts Theater
Project Description
Currently the only location within town that is
available for concerts, high school music
events, and plays is a gymnasium with a
stage. The acoustics are poor and seating is
generally limited to bleachers. Limon has a
quality K-12 music program that includes
elementary, middle school and high school
concerts. Additionally, the school hosts an
annual musical in that facility. Due to the lack
of a facility little in the way of community
theatrical and musical events are held.

Figure 27 ‐ Sample Indoor Performing Arts Theater

As with the outdoor amphitheater this could draw more visitors and a larger variety of cultural
and entertainment events making Limon a more desirable destination for visitors.
The scope of this project includes developing a yet to be determined site that serves as focus
point for indoor events, performances, and classes. This is a broad scope so based on the
available funding this may reach that scope or be at a reduced level.

Project Financing Needs
Estimated Capital Cost

$4,107,147

Additional Annual Operation and Maintenance Required

$100,000

Community Impacts
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INDOOR PERFORMING ARTS THEATER

Figure 28 ‐ Scene from Limon HS/MS Musical

Community Support for New Revenue
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